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COMPLIANCE 

Complying  with  reg^atory  mandates  Hte 
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COMPUTERWORLD 

Despite  Interruptions  in  Service  GM  Splits  IT  Services  Work, 

Hut  some  seek  amends  for  outages  Pulls  Together  Rival  Vendors 


Banks  Not  Depositing  Unux  in  Data  Centers 


Linux  proponents  wish  there 
were  more  banks  like  Key- 
Bank.  The  Cleveland-based 
institution  is  in  the  midst  of 
a  multiyear  upgrade  to  Linux, 
and  by  2008  it  expects  the 
open-source  operating  sys- 


But  Union  Bank  of  Cali¬ 
fornia  NA  in  San  Francisco 

Apart  from  scLere?^  * 


runs  only  a  few  application- 
monitoring  tools  on  Linux. 

“We  haven’t  launched  any 
true  business  applications  on 
Linux  yet."  said  Rick  Curry, 
vice  president  of  infrastruc¬ 
ture  engineering  at  Union 

banking  industry]  are  still 


technologies.  U.S.  banks 
have  been  downright  lag- 
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Sets  short  contract 
lengths,  standards 
]  for  IT  processes 


GM  bepan  parceling  inn  . 


about  half  of  the  projected 
Corp.  will  remain  GM's  larp- 


Tool  Kits 


Complying  with  regulatory  mandates  like 
theSarhanes-OdeyActisanever-ending 
process.  Thomas  Hoffman  and  Heather 
Havenstein  identify  the  technologies  that 
leading  companies  are  choosing  to  ensure 
compliance  year  after  year  after  year. 


How  does  Xerox  Global  Services  manage  millions  of  office  devices  for  its  customers? 
Their  largest  application  runs  on  new  SQL  Server  2005  64-bit  running  on  Windows 
Server  2003,  which  provides  99.999%  uptime?  See  how  at  microsoft.com/bigdata 
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AT  DEADLINE 


Parties  Maneuvering  in 
BlackBerry  Legal  Dispute 

Filings  argue  merits  of  hid  to  shutter 
service;  feds  issue  new  patent  ruling 


A  £ 


lie  validity  of  another  of  the 
The  ruling  followed  similar 


Department  of  Justice 
ing  against  an  injuncti 


over  lost  licensing  fees. 
RIM  asked  Judge  James 


against  BlackBerry  usage,  say- 
hospital  staffers  would  be  left 
The  DOJ  said  that  a  court- 
BlackBcrry  service  could  ham- 
emergencies  and  that  it  might 
keep  government  users  con- 

workable  solution,  it  added, 


Newspapers’  Exposure  of  Data  Points  Out  Hidden  Risks 


Credit  card  numbers  were  mistakenly 
printed,  attached  to  bundles  of  papers 


bundles  —  highlight  the  unc.x- 

two  newspapers  hammered 

and  then  apply  the  appropriate 


weeks  by  business  office  wort 
ers  at  the  Telegram  Gazette 
The  reports  were  then  put 


aside  so  that  the  clean  side  of  neapolis  disclosed  separate  1 
the  paper  could  be  used  for  data  compromises  potentially 
other  purposes,  leading  to  the  j  affecting  hundreds  of  thou- 
security  gaffe.  J  sands  of  people.  Both  resulted 

The  Globe  managed  to  re-  |  I  rotn  t  he  t  heft  of  IT  gear  from 
cover  about  1.000  of  the  nnit-  employees’  cars. 

to  the  problem  by  a  store  cm*  !  tinned  by  analysts  include  J 

ployco.  said  Alfred  Larkin,  the  failing  to  properly  destroy  | 


Ways  to  Lose  Data 

“Given  the’inlinite  number  of 
ways  business  processes  are 

number  of  ways  in  which  data 


ing  beyond  network  and  sys- 


IBM  Upgrades  iSeries 
Servers,  Operating  System 


latest  move  in 
effort  to  boost 
midrange  systems 


I  applications  for  the  system, 
ated  a  program  to  provide  its 


The  Globe  and I  the  Telegram 
nounced  that  discarded  in- 

many  as  240.000  subscribers 

than  9.000  routing  slips  for 
bundles  of  the  Ian.  29  Worces¬ 
ter  Sunday  Telegram.  The  bank¬ 
routing  information  of  about 
1 J00  Telegram  &  Gazette  sub- 


I  and  Linux,  by  replacing  pn 
prietary  IBM  interfaces  wii 
i  Internet  SCSI  technology. 

!  The  iS/OS  upgrade*  also 
|  offers  improved  security  at 


in  Winona.  Ontario,  and  a 


33*11  increase  in  performance 
The  updates  are  the  latest  in 


disk  instead  of  tape.  The  nc 
features  can  speed  backup 
operations  and  open  the  do 
to  the  possibility  of  electnu 
cally  sending  backups  nt  th 


Adding  Customers 


TINA  BROWN-STEVENSON 

PRESIDENT,  AETNA  INTEGRATED  INFORMATICS 


SAS  gives  Aetna 


how  to  use  predictive  analytics  to  improve  patient  outcomes 
and  head  off  high  medical  costs. 


i.com/aetna 
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Vendors  Spread  the  AJAX  Gospel 


Hig-name  companies  contribute  code 
for  open-source  development  tools 


Ui 


^  First  American.  wh^ch  col- 


As  part  of  the  Open  AJAX 


Microsoft  Weighs  In 


that  Microsoft  atuld  eventu¬ 
ally  just  co-opt  this  technology 

beauties  of  AJAX  —  it  runs  on 

the  Open  A|AX  group  that  its 
AFAX  Toolkit  Framework  be 


multiple  A|AX  runtime  tools 


In  addition.  San  Mateo. 
Calif.-based  Zimbra  Inc.,  an- 

orativc.  said  it  will  make 
its  AJAXru 


open  source  Open  AJAX  tools 


\ 


Vendors  Spread  the  AJAX  Gospel 

Big-name  companies  contribute  code  I  '' cAr f0A;e!0 per!  I  °ri's"wn" h<; Mld  ?  wasa 

r  r  j  i  ,  ,  *  at  the  Anaheim.  Calif.-based  train  leaving  the  station  with 

for  open-source  development  tools  company  to  build  applications  or  without  [vendors)." 


rME*  H avenstein  The  company's  developers 

■y-SERS  who  helped  use  AJAX  to  build  Web-based 
I  spur  the  growth  applications  whose  calcula- 

I  of  Asynchronous  tions  and  business  rules 

'  JavaScript  and  XML  depend  heavily  on  what  the 


Microsoft  Weighs  In 


multiple  AJAX  runtime  tools 
and  can  be  used  to  develop 
and  debug  applications. 


so-called  rich  Internet  applica-  open-source  AJAX  tools  i 


□  CAN  IT  REDUCE  COSTS 

□  DECREASE  TIME  TO  MARKET 


□  AND  SHOW  AN  EARLY  RETURN 


BfGET  THE  FACTS. 


WINDOWS 


LINUX’ 


Fujitsu  PRIMEQUEST™  Servers  with  Intel®  Itanium ®  2  Processors. 

Mainframe  Reliability.  Sized  for  the  Mainstream. 


For  decades,  OOs  have  trusted 
Fujitsu  mainframes  to  run  their  mission- 
critical  applications.  Now  you  can 
get  the  same  robust  engineering  and 
innovative  design  with  the  hi^ily  reliable, 
high  performance  Fujitsu  PRIMEQUEST 
servers  featuring  Intel®  Itanium®  2  Processors. 
Designed  for  Microsoft®  Windows®  and  Linux® 
environments  to  run  mission-critical 


System  Mirror 

PRIMEQUEST  server  offer  the  ability 


applications,  PRIMEQUEST  servers 
harness  the  power  and  performance 
of  up  to  32  Intel®  Itanium®  2  Processors, 
to  easily  accommodate  your  largest 
applications.They  are  designed  with  integrated 
networking  and  management  features  for 
simplicity  and  offer  flexible  I/O  and  partitioning 
that  enhances  your  agility  to  respond  to 


dynamic  business  requirements. 


To  learn  more  about  how  Fujitsu  PRIMEQUEST  servers  bring  mainframe  reliability  to  mainstream  environments. 

ill  I -800-83 1-3 1 83 


FUJITSU 

I  M  I  T  E 


THE  POSSIBILITIES  ARE  INF 


12 


NEWS 


Linux  _ 

gards.  From  branch-office  acquisition  activity  among 

systems  to  core  financial  data-  banks  in  recent  years  has  also 

match  the  performance  of  in-  generally  preoccupied  with 
cumbcnt  mainframes.  ensuring  that  integration  work 


lications  on  Linux 
yet.  Most  of  us  [in 
the  banking  indus¬ 
try]  are  still  kicking 
the  tires. 


gone  from  ‘unapproved  for  use 

form  of  choice,"  said  Seagcr, 
who  spoke  about  KcyBank's 


The  Linux  deployment  has 
helped  KeyBank  keep  its  own 
balance  sheet  healthy.  It  spent 

last  year,  saving  about  80% 
compared  with  what  it  had 


ing  applications  for  Linux  also 

banks  tend  to  buy  off-the-shelf 
software  rather  than  building 


at,  assistant  vice  president  of 
etworking  services  at  COCC, 
n  Avon,  Conn.-bascd  provider 


of  servers  running  the  operat¬ 
ing  system  for  branch  offices. 

office  is  still  lagging,"  Greene 
said.  "Banks  generally  aren't 

mainframe-based  systems.  It’s 

does  plan  to  port  its  internal 
credit-reporting  and  document 
management  applications,  both 

to  keep  its  primary  transac- 


company  has  used  Salesforce. 
said  the  service  has  been  "in- 


■  #  mefrtaMy  flawed  business  model  or  prod- 
ud  design  -  they're  a  result  of  too  much  focus 
on  acquiring  new  users  and  not  enough  focus  on 
servicing  the  users  they  hare. 


MM  most  is  continued  improvements  in 
reliability  and  availability,  and  we  are  always 
working  on  that. 


played  the  outages,  noting  that 
to  date  they  have  had  a  negli¬ 
gible  effect  on  their  companies. 

deeper  problems,  such  as  the 
loss  of  key  data,  would  prompt 
a  closer  look  at  alternatives. 

“What  would  shake  my  faith 
is  if  something  happened  to 
the  data."  said  Frank  Tait.  vice 
president  of  sales  at  Decision- 
One  Corp.,  a  Devon,  Pa.-based 
provider  of  IT  services  and 

integrity  of  the  data  is  my 


Briefly  Noted 


Medical  Groups  Offered  Rewards  for  IT  Use 


Mass  Sweating 


I  SAW  IT  the  moment  my  14-year-old  daughter 
and  I  walked  out  of  our  local  Home  Depot 
here  in  Massachusetts  a  couple  of  Saturdays 
ago.  There  in  the  parking  lot  was  my  prized, 
pristine  Miata,  with  a  big  dent  in  the  right  rear 
fender.  Given  that  the  dent  wasn’t  there  when  we 
walked  into  the  Home  Depot,  I  wasn’t  too  pleased. 


Time  to 
Think  About 
Your  Legacy 

“XTOMORFOUt- 

I  ^1  sourcing!"  It’s 
X  ^1  the  recurring  cry 
of  today’s  IT  department. 


GATEWAY’  M465  NOTEBOOK 


Gateway  Recommends  Microsoft*  Windows*  XP  Professioi 


Gateway 


CALL  YOUR  GATEWAY  ACCOUNT  REPRESENTATIVE  TO 
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network-based  firewalls,  anti-virus  scanning  and  i 


fat&t 


detection  services. 


Who  was  selected  as  best  in  Bl? 


Siebel  Business  Analytics 
Best  Business  Intelligence  Application 
Award  Winner 


liebel  Business  Analytics  received  the  m 
raditional  Bl  vendors.  Siebel  meets  the 
iebel  delivers  richer,  real-time  intelligei 


ritical  Bl  architecture  supports  multi-t 

nd  Siebel's  pre-built  solutions  embed 
exible,  quickly  implemented,  and  delive 


istry-specific  best  practices  t 
>»  TCO. 


siebel 

Business  Analytics 
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MANAGEMENT 


IT  MENTOR 

Surviving  Process 
Without  Going  Berserk 

finding  the  right  balance  without  driving  yourself 
or  your  business  customers  crazy.  PAGE  34 
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Detecting  Disaster  Projects 


Alignment 

Follow  these  five  principles,  and  the 
IT-business  divide  will  cease  to  exist. 
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Excellence 


H  The  applica¬ 
tions  we  use 
to  automate, 
streamline  or  standard¬ 
ize  the  business  process 
may  change,  but  focus¬ 
ing  on  the ‘what’ of  the 
process  rather  than  the 
'how' of  the  IT  solution 
is  an  excellent  way  to 
ensure  lasting  value. 


Motions  we  use 

■  m  to  automate, 
streamline  or  standard¬ 
ize  the  business  process 
may  change,  but  focus¬ 
ing  on  the  what’ of  the 
process  rather  than  the 
'how' of  the  IT  solution 
is  an  excellent  way  to 
ensure  lasting  value. 


SURVIVING 

PROCESS 

WITHOUT  GOING  BERSERK 

How  to  find  the  balance  between  domination 

BY  THOMAS  CUTTING 


These  practical  steps  will  keep 
you  from  going  berserk  and  running 

persuade  the  business  people  to  leave 
the  blue  paint  and  bagpipes  at  home.  * 


ngs  well.  Share  the  meeting's  purpose 
thead  of  time,  along  with  material  to 


IBM.COM/TAKEBACKCONTROL/i5 


Evolve 

Fail 

Have  you  developed  a  decision¬ 
making  style  that  works  for  you? 

Great!  Get  ready  to  change  it. 


up  by  the  end  of  the  day.  You  need  an  Hourihan:  You  don't  want  the  CEO 

increased  ability  to  tolerate  ambigu-  saying  to  the  board,  “There  are  several 
t  ity  and  uncertainty  and  absorb  a  lot  of  ways  we  can  do  this."  You  want  him  to 

ability  to  pull  the  trigger.  IT  managers?  Brousseau:  Often,  the  CIO  is 
We  assess  a  lot  of  people  more  in  the  creative,  “let's  look  at  a  lot 

who  have  complex,  ere-  of  options”  realm  and  not  as  heavy  on 

Do  all  managers  go  through  this  same  that.  Otherwise,  the  CEO  thinks  the 

evolution?  Brousseau:  When  you're  pro-  CIO  doesn't  know  what  to  do. 

walls  and  become  puzzled  until  the  lution  side  of  it.  They  need  to  get  their 
light  goes  on.  Some  realize  this  gradu-  thought  process  out  of  the  vertical  silo. 

burn.  Some  move  through  the  manage-  What  about  the  implications  of  your  work  lor 

takes  a  toll,  and  their  careers  tend  to  They  need  to  help  people  develop  a 
founder  at  some  point.  road  map  in  their  organization  and 

Hourihan:  Either  you  change  or  you  note  where  the  nature  of  the  work 


note  where  the  nature  of  the  work 
careers.  You  need  to  put  the  emphasis 
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Conferences:  April  3  -6, 2006 
Expo:  April  4-6, 2006 


introducing  OpenSolutinn^ 


OPE! 


OPEN  ! S&Lutions. 


.  For  Businoss. 


MANAGEMENT 


Detecting 
Disaster  Projects 


IF  YOU'VE  BEEN  in  this  industry  for  any  length 
of  time,  you’ve  probably  been  caught  up  in  some 
sort  of  project  disaster.  They  happen  to  the  best 
of  us,  and  they  cause  financial  suffering  for  our 
companies  and  personal  pain  for  all  involved. 
Careers  are  trashed  and  personal  lives  disrupted. 

Even  by  optimistic  estimates,  about  75%  of  projects 
are  late,  over  budget,  missing  major  functionality  or 
canceled  outright.  So  depending  on  your  definition, 
most  of  our  projects  end  up  somewhere  between  failure 
and  disaster. 


it  careers 
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Creative  Bungling 


THE  BOSTON  GLOBE  managed  to  expose  as  many  as 
240,000  subscribers  to  identity  theft  last  week  —  no 
hackers  or  viruses  required.  Here’s  how:  The  Globe 
shares  a  computer  system  with  a  sister  newspaper  in 
suburban  Worcester,  Mass.,  the  Telegram  &  Gazette.  On 
Jan.  29,  the  Telegram  &  Gazette  sent  9,000  bundles  of  Sunday  papers 
to  retailers  and  delivery  people  wrapped  in  recycled  office  paper.  But 
some  of  that  recycled  paper  happened  to  be  printouts  that  included 
subscribers’  credit  card  numbers  and  checking  account  information. 
Is  that  a  creative  way  of  violating  customer  privacy,  or  what? 

The  Globe/Telegram  &  Gazette  snafu  followed  .  ployees  really  need  long  lists  of  customers'  Soda 


Cisco  Systei 


THE  SERVER  FOR  COMPANIES  WHOSE  I.T. 

DEPARTMENT  IS  LARRY.  _ _ _ 


ibm.com/systems/innovate20 


1  866-872-3902 


